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FOREWORD

The Sheikh Saud bin Saqr Al Qasimi Foundation for Policy
Research continued pursuing excellence in world-class research
and public impact throughout 2023. Explore our most recent

achievements and join us as we look forward to building more
engaging opportunities for local, regional and global communities.

The Stories That Drive Us

The Al Qasimi Foundation heralds diligence in its efforts to enhance policy,
practice and community. But how do we measure results? To what end

do policy shifts, educational funding and local outreach affect our future?
There’s a broader application to the work we accomplish, and changing

policy starts by changing lives.

That'’s the core of the work we do: we enhance the lives of real people
and support them as they tell their own stories. These stories are the
most powerful demonstration of the Al Qasimi Foundation’s impact. By
telling these stories, we connect our behind-the-scenes work to powerful
moments where people pursue their goals and enrich their lives.

Dive into our 2023 annual report, and discover these stories with us —
stories of our community, our research and our Foundation.

“ [ At the Al Qasimi Foundation]| we hope to
contribute to the improvement of people’s overall
quality of life through our mandate to support the
social, cultural, and economic development of our
local emirate and the wider UAE.”

- Dr. Natasha Ridge,
Executive Director of the Sheikh Saud bin Saqgr Al Qasimi Foundation for Policy Research
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The Sheikh Saud bin Saqgr Al Qasimi Foundation for
A B O U T T H E Policy Research was established in 2009 to aid in

the social, cultural and economic development of

Ras Al Khaimah, a northern emirate in the United
A L A S I M I Arab Emirates (UAE). The Al Qasimi Foundation was

established by Emiri decree of His Highness Sheikh

Saud bin Saqgr Al Qasimi, UAE Supreme Council
F O N D A T I O N Member and Ruler of Ras Al Khaimah.

As a non-profit, quasi-governmental organization, Over the past fourteen years, the Al Qasimi Foundation
the Al Qasimi Foundation seeks to: has expanded its focus from education to also include:
Generate world-class research on Health and well
Ras Al Khaimah and the broader UAE v ealth and wetiness
@ Develop local public sector capacity O Urban and community development
8 Engage the Ras Al Khaimah community @ Arts and culture

Our collaborative efforts with scholars, government institutions, artists and other policy leaders have
enabled us to disseminate knowledge to wider populations and support positive social change in Ras
Al Khaimah, the UAE and abroad.

“ | am confident that the Al Qasimi Foundation
for Policy Research will further its role as a model
for policy development in Ras Al Khaimah and the
UAE, will continue to inspire future generations
about the value of research, and will remain

a place of opportunity for those who wish to
improve themselves.

- His Highness Sheikh Saud bin Saqr Al Qasimi,
United Arab Emirates Supreme Council Member and Ruler of Ras Al Khaimah



2023 KEY
ACHIEVEMENTS

a

We co-hosted the 10th Biannual GCES
Conference and Symposium alongside
the United Arab Emirates University

and New York University Abu Dhabi for
an unforgettable series of discussions
on policy and practices with the Gulf
Cooperation Council (GCC) countries.

Scholars aren’t the only Emiratis we
serve, though! We also led workshops
and information sessions for a variety
of recent graduates, job seekers and civil
servants in Ras Al Khaimah.

=
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Expanding employment opportunities
is just one way we forge a brighter future
for Ras Al Khaimah. That’s why we hosted
the Ras Al Khaimah Jobs and Internships
Festival — and launched the Ras Al
Khaimah Jobs and Internships Portal. We
are inspired by the skills of the young
Emiratis and local businesses we serve.

Our team facilitated renovations for the
Ras Al Khaimah Elderly Care Facility

— and presented research at national
forums — to improve aging and aged
care for elderly Emiratis in the local
community and across the UAE.
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We know scholars are the changemakers
of policy and impact. That's why we
funded more than 160 scholarships for
students around the world and created
the Scholarship Alumni Network for
recipients to further their careers after
graduation. We look forward to the
inspiring futures these scholars will lead.

Every member of the community is
integral to our future. We supported the
Ras Al Khaimah Correctional Facility,
investing in health and dental care

for inmates to lead healthier, more
empowered futures.

2023 KEY
ACHIEVE

2023 was full of powerful moments for the Al Qasimi Foundation — and we are excited to share our key
achievements from the past year. These key achievements highlight compelling stories demonstrating our
passionate approach and high standards for quality. Through these achievements, we:

! We preserved the captivating history of { To unveil even more opportunities for

our Emirate by investing in renovations artistic expression and cultural beauty,
to Al Jazeera Al Hamra Heritage Village we rebranded the Ras Al Khaimah Fine
and deeming it the official site for future Arts Festival to Ras Al Khaimah Art. Ras
art festivals and providing a beautiful Al Khaimah Art empowers our community
site for individuals and organizations to with year-round programming and
privately hire for events. This is just one financial support to budding artists who
way we share our culture and identity bolster economic growth.

with the world.

o Contribute to the people of Ras Al Khaimah

o Cultivate inclusivity

* Model exemplary stewardship.

We do all of this towards the overarching goal of disseminating quality research for our Emirate.

Take a look at our 2023 highlights and discover how we supported richer lives for Emiratis — and the
greater global community.




INFLU
POLICY

Since our creation, our central goal has been to generate world-class research on Ras Al Khaimah and the
UAE. We are privileged to advance local, regional and global policies that make life better for our community.

To that end, we maintain a consistent presence in collaborative events, local boards and committees. And
we are global: We enter knowledge- and policy-based partnerships because we know the future is stronger
together. Our work primarily focuses on educational policy — but we go beyond these boundaries to art,
culture and public resources.

Journey with us into our 2023 policy efforts. You will experience the impact of local and global efforts and
see how these policies have a greater effect on the people we serve. We are excited to share this story with
you.

INFLUENCING POLICY

LOCAL
IMPACT

Research

Discover how our policy papers, reports and research facilitated
advancements in education and employment policies.

SPECIAL EDUCATION POLICY IN THE UNITED ARAB EMIRATES:
KNOWLEDGE AND IMPLEMENTATION IN RAS AL KHAIMAH

We facilitated this policy paper on in-school learning conditions for determined
children and distributed the findings with an accompanying blog and podcast.
It was a privilege to highlight work from Alia Ammar, who spearheaded the
findings with financial support from an Al Qasimi Foundation grant.

“ The stigma that students with disabilities faced
was evident to me and similar to their drive to surpass
barriers, my drive was to ensure that the issues they
faced and the resources they needed were brought
forth through my advocacy work in education.”

- Alia Ammar, Research Grant Recipient

POSITIVE EDUCATION ENVIRONMENTS

We distributed research with a blog and podcast on the promising
outcomes of positive education environments for young Emiratis and their
teachers. Together, these publications were viewed and downloaded
nearly 800 times.
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LOW-FEE PRIVATE SCHOOLS

Our report examined best practices from private schools around the world and
compared their structures to schools in Ras Al Khaimah. This is one way we
prioritized the futures of students and teachers who are part of the school system.

“WOMEN IN PUBLIC SPACE: A RAS AL KHAIMAH CASE”

This blog provided insights on women'’s access to public-facing roles in
educational and recreational spaces in Ras Al Khaimah. It also described the
choices women make to pursue careers while maintaining traditional social
values. The research painted an optimistic picture of women like Shayma, who
wield confidence and capability in their careers with ease.

“ | am confident, | trust myself, | trust my ability, and
| can handle this time whenever anyone observes me...
so | am not afraid [of working in a public space].”

- Shayma*, Case Study Participant
*PSEUDONYMS USED FOR STUDY PARTICIPANTS.
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RAS AL KHAIMAH JOBS AND INTERNSHIPS PROGRAM (RAKJIP)

In 2023, we introduced the signature RAKJIP program with a focus on
hosting the emirate’s first dedicated jobs and internships exhibition aimed at
connecting ambitious local students and graduates talent with the region’s
top employers.

The inaugural Ras Al Khaimah Jobs and Internships Festival in September
attracted a highly engaged crowd, with over 575 talented young Emirati
graduates and job seekers making connections with 62 premier Ras Al
Khaimah employers over the two days of the exhibition.

Following this, we incorporated the development of the RAK Jobs and
Internships Portal to enable year-round access to career opportunities. On
launch, the RAKJIP Portal featured opportunities with 70 of Ras Al Khaimah’s
best companies and attracted registration from 550 local job seekers.

(45 Together, we forge the path for Ras
Al Khaimah’s next generation of leaders.”

- Mohammad Omran Al Shamsi,
Chairman of the Al Qasimi Foundation

COMMUNITY OUTREACH

Hosting a series of community outreach events, speaking engagements and

information sessions throughout the year is our tangible approach to making
a very real and positive impact through our research and local-specific policy
development.

This year we presented at several high-profile universities in the UAE on the
changing landscape of the region’s higher education sector, reaching a total of
50 students and faculty members. A major highlight of the tailored information
sessions for local students and businesses we hosted in 2023 was a majlis
with Dr. Amad Al Azzawi from the University of Exeter (UK) on the rise of
pharmaceutical education in Ras Al Khaimah. We released a podcast following
the in-person majlis which extended the reach of the discussion to more than
900 of people interested in a focus on pharmaceutical care in the region.

INFLUENCING POLICY

REGIONAL
IMPACT

Investing in Research

OPEN-ACCESS RESEARCH

In 2023, we facilitated a wide range of policy papers, blogs and
podcasts. Topics included Al's role in policymaking, sustainability
and the UAE education sector. And our audiences engaged with
this research across multiple channels:

7,600+ 4,050+

VIEWS ON ENGLISH BLOGS

14,380

PODCAST LISTENS — A 27% INCREASE FROM 2022

VIEWS ON ARABIC BLOGS

FORUM FOR OPEN ACCESS IN THE MENA REGION

We also shared our approach to fostering research at the

Forum for Open Access in the MENA region in Abu Dhabi, which
focused on bilingual knowledge production. The 35 Gulf region
policymakers we reached are key players in the Arabic literacy
landscape, and we're looking forward to the continued impact we
will see through our communications with these leaders.
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Gulf Education and Social Policy
Review (GESPR)

We published two issues of GESPR, our peer-reviewed bilingual academic
journal on educational and social policies in the Gulf region. This was an open-
access information resource that our community engaged with on an exciting
scale.

SPECIAL ISSUES

The 2023 issues of GESPR provided greater detail and resources on teacher
burnout in classrooms, classroom policies and women'’s reproductive health in
the Gulf region.

IMPACT
Our two GESPR issues from 2023 garnered promising results with the

132  49% 38%

SUBSCRIBER INCREASE IN INCREASE IN
s GROWTH DOWNLOADS WEBSITE USERS
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Gulf Comparative Education
Society (GCES)

GCES was formed in 2008 as an academic society for professional discourse on
educational issues in the Arabian Gulf region. We support GCES in expanding
evidence-based decision making through open-access publications and events.

This effort resulted in the 10th Biannual GCES Symposium, sponsored by

the Al Qasimi Foundation, New York University Abu Dhabi, and United Arab
Emirates University. Together with the GCES President, Dr. Khalaf AlAbri from
Sultan Qaboos University, we had the honor of welcoming 202 academics,
policymakers, and stakeholders to a three-day discussion on regional
educational policy. The GCES Symposium included:

'I'I O p 93 Faculty 'I Academic
resenters 2
and Staff Panels

Members

Undergraduate Represented Universities and Research
Students Centers

We were honored to hear from attendees that the GCES Symposium was a
powerful experience. From presentations to Q&A sessions, our attendees
experienced a wide variety of touchpoints that will have a resounding
impact on educational policies in our future.

CONNECTING A GLOBAL COMMUNITY THROUGH RESEARCH

“ My name is Noor AlHaj Ibrahem, and | work as a researcher at Mid Sweden University,
where | am pursuing my doctorate in teaching scientific subjects. | believe that education

in Arab countries, especially in the UAE, has seen significant development, with a growing
interest in scientific subjects to encourage students to pursue careers in science for societal
and scientific advancement. | wanted to convey my sincere appreciation for your kind
words during the symposium. The joy those words bring me is immeasurable, and | am
truly grateful for that uplifting experience. Whether as a Ph.D. student and researcher

at Mid Sweden University or as a trainer at YellowEdu, | am eager to contribute to your
esteemed research community. | eagerly anticipate the opportunity for collaboration

and am excited about planning future endeavors together.”

- Noor Al Haj Ibrahim, Researcher
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Developing Early Grade 1 Arabic
Literacy

Our presence at GCES, research contributions and presentations all ladder up
to one powerful goal: Arabic literacy growth through educational policy and the
IQRA’ curriculum. Learn how our contributions have led to a strong curriculum
that’s helping children learn — and helping teachers grow.

COLLABORATIONS

We partnered with talented scholars from the American University in Cairo
to implement, improve and standardize the IQRA' curriculum. We are looking
forward to the results of this exciting collaboration that supports student and
teacher training programs.

CURRICULUM ADOPTION KNOWLEDGE DISSEMINATION

We didn't stop there. We also supported 22 teachers in Ras Al Khaimah who To round out our contributions, we created supplemental IQRA grammar
spearheaded the monumental adoption of IQRA" across 13 primary schools. and reading materials. We tied the resources back to research, uncovering
We are confident that IQRA" will be a significant tool for our teachers and fascinating information on the relationship between IQRA’ and brain
students learning Arabic in the Emirate. development. That research was downloaded more than 680 times.
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INFLUENCING POLICY

GLOBAL
IMPACT

Arts and Culture

Ras Al Khaimah is becoming a rapidly-growing global cultural centre

for the arts — and it is a source of deep fulfilment for us to act as the
guiding beacon for its future. Through supporting the arts, we are not only
empowering our community to have a voice on the world stage — we are
preserving the distinctive cultural heritage and history of Ras Al Khaimah.

Ras Al Khaimah Art

The rebranding of Ras Al Khaimah Art in 2023 allowed us to broaden our
artistic touchpoints and develop year-round programming for a greater, longer
impact on the quality of life for everyone.

Our focus is on establishing annual programs of art exhibitions, workshops
and events to provide permanent attractions for visitors to our Emirate to
inspire year-round and repeat visitation. This is all part of our strategic vision
to constantly create a new array of economic opportunities for Ras Al Khaimah
and its communities, and to enhance its attractiveness and enjoyment for
residents.

As part of our rebranding initiative, we invited the immensely talented Alfio
Tomassini to join us as the inaugural Guest Curator of our Ras Al Khaimah Art
Festival. His vibrant and artistic perspective led to the curation of a record 250
unique artworks from 135 artists hailing from 40 countries, and we are deeply
grateful to our Guest Curator who uplifted our 2023 Festival to new heights.

We also forged a new approach through partnering and collaborating with the
US Mission to the UAE, the Embassy of the Kingdom of the Netherlands in Abu
Dhabi, the Korean Consulate in Dubai and the Consulate General of France

in Dubai to bring an additional 58 artworks from 13 artists as sponsored
exhibitions during the Festival.

In addition to this successful rebrand, the first event of Ras Al Khaimah Art’s
new cultural programming was a month-long curated exhibition at the Sunken
Garden of The Ritz-Carlton in Dubai’s International Financial Centre (DIFC).
This was aimed at providing an official launch-pad for the Ras Al Khaimah Art
rebrand and to promote Ras Al Khaimah as a cultural destination for regional
and international tourism in the lead-up to the Ras Al Khaimah Art 2024
Festival.

2023 Festival

By positioning the Al Jazeera Al Hamra Heritage Village as a cultural destination
for tourists from around the world, we significantly grew attendance to the

Ras Al Khaimah Art Festival. The 2023 Festival edition saw more than 35,000
visitors flock to the village—with 42% of those visitors travelling from outside
of Ras Al Khaimah.

This is due to our investment in targeted marketing and communications
campaigns, as well as a dedicated multilingual website and engaging social
media channels to reach regional and global audiences to spread awareness
of the Ras Al Khaimah Art Festival, Al Jazeera Al Hamra Heritage Village,
participating local and international artists, as well as retail stallholders and our
festival partners.

In 2023 for the first time, we also added a global culinary element to the
Festival program by inviting the award-winning Antica Australis cultural dining
experience from Australia to present four dining sessions over a weekend
showcasing local organic and fresh produce. This was aimed at positioning Ras
Al Khaimah as a unique culinary destination for foodies from around the world,
and this concept will be developed further for future festival editions.

Filmh Collaborations

To launch and maintain a thriving film scene in Ras Al Khaimah, we collaborated
with the Embassy of France and the Korean Consulate to bring a thought-
provoking series of cultural films to the Emirate. Offerings included five feature
films, seven short films, and the Middle East premiere of ‘The Chocolate War'.
Additionally, we honored Japanese culture and cinematic legacy by hosting
Japan Film Week, an immersive family-friendly event in collaboration with the
Consulate-General of Japan, featuring four films spanning various genres.

Partners and Friends of the Festival

We have pursued an active strategy of engaging with local, regional and global
partners to present the Ras Al Khaimah Art Festival. For 2023 these included:

Furthermore, in collaboration with the NYU Abu Dhabi Arts Center and the U.S.
Mission to the UAE, we presented This World Made Itself, a captivating live
shadow silhouette performance by Miwa Matreyek. Her mesmerizing creations
seamlessly blend cinema and theater, showcasing a remarkable fusion of
handmade artistry and cutting-edge technology, unveiling enchanting hidden
realms.
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Artist-In-Residence

Supporting a culture of artistry isn’t possible without a powerhouse of artists.
That’s why every year, we invite an artist to join us at the Al Qasimi Foundation:
to explore their artistic ability, to create new breathtaking artwork and to
directly impact the future of our Emirate. We've been honored to host a number
of artists throughout the years, and this year’s artist, Indira Urrutia, created
beautiful explorations of our identity as an Emirate and people.

A CREATIVE ODYSSEY:
OUR 2023 ARTIST IN RESIDENCE

We invited Indira Urrutia to Ras Al Khaimah for a six-month residency through
our Artist Residency grant. She uses photography and metal knitting to reveal
the cultural, historical and emotional threads that weave the foundation of
community. During her residency, Indira studied the fascinating similarities
between turban designs from the Middle Ages and the architectural structure
of minarets standing today.

Indira also explored the Al Jazeera Al Hamra Heritage Village to be inspired for
her installation, “Under the Gulf Sea: Celebrating Generosity and Advocating
Sustainability.” She took note of the connections between the Gulf Sea and Al
Jazeera Al Hamra’s history as a pearling village. Indira discovered that the ties
uniting land and sea are similar to the ties that unite us all: as a culture, as a
people and as a planet.

“ | feel honored to have been hosted as
the 2023 artist in residence and am incredibly
grateful for the opportunity. The artwork |
created during my time in Ras Al Khaimah
stands as a testament to the beauty and
inspiration | found there. As my artistic voyage
continues, one stitch at a time, | eagerly
anticipate sharing the interconnected stories,
memories, and cultural reflections emerging
from this immersive experience. The tapestry
| have knit, with Ras Al Khaimah as its vibrant
canvas, is a testament to the power of art in
fostering connections, bridging cultures, and
celebrating the rich tapestry of our shared
humanity.”

- Indira Urrutia, Artist
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Education and Philanthropy

Our global policy work advocates for education and philanthropy in the
Global South, which comprises Africa, Latin America, the Caribbean and
some countries in Asia and Oceania. This work helps us empower worldwide
communities to pursue their fullest potential.

RESEARCH

Our passion for academia continued with global audiences in 2023. We
published and facilitated compelling research including:

» A policy paper titled Sustainable, Local, Open, and Welcoming
Philanthropy: A Transformative Framework for Foundations
« A forthcoming chapter in the Handbook of Philanthropy and Social Policy

» “Education and Philanthropy in the Middle East and North Africa:
Leveraging Expertise for Global Good,” published with the Network for
International Policies and Cooperation in Education and Training (NORRAG).

NON-STATE ACTORS IN EDUCATION AND GOVERNANCE

We led engaging conference presentations on non-state actors in education
and governance within the philanthropic sector. Our presentations took place at
impressive locations such as:

EMERGING LANDSCAPE IN PHILANTHROPY AND EDUCATION

We were honored to host an informational session titled “Emerging Landscape r"l) The Arab Foundations Forum Annual Meeting in

in Philanthropy and Education” at the Comparative and International Education the American University at Cairo.

Society Conference in Washington, D.C. Our conversation with the Philanthropy

in Education Special Interest Group was pivotal and we look forward to policy Eij The University of Geneva, School of Philanthropy —
2

influence from this conversation. g reaching 50 undergraduate students.

BUILDING RESEARCH “
I have a longstanding relationship with the Al Qasimi
WITH EXPERT SCHOLARS Foundation, and | take pride in continuing our collaboration. My

We were honored to invite Elizabeth offiliation with the Ontario Institute for Studies in Education at the
Buckner, an Assistant Professor of University of Toronto distinguishes me as an invaluable resource
Higher Education and Comparative  and partner for the Foundation’s efforts in expanding quality
Education, to study private university private education. As a recipient of the research grant, | will carry
regulations in Ras Al Khaimah and  the knowledge | gained in Ras Al Khaimah back to my home
across the UAE. She was fascinated  jnstitution. | am grateful to the Foundation for their support,

by our Emirate’s goal of expanding  hich has been instrumental in facilitating my research
educ.atlon to as many E.mlr.atls as endeavors. Without their assistance in hosting and connecting
possible, and we were intrigued by me with key stakeholders and policymakers, this research

her focus.on examining the qua!lty journey wouldn’t have been feasible.
of education that students receive

in private universities. We believe By disseminating the insights gathered in Ras Al Khaimah,
in the value of Professor Buckner's | gim to enrich the quality of my research while also

research and her insights on ways  ositioning Ras Al Khaimah as a prominent educational hub
that we can improve the educational on the global stage.”

experience of Emiratis throughout
the UAE. - Elizabeth Buckner, Professor
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SHAPING PRACTICE

ADVANCEMENTS
IN EDUCATION

Ras Al Khaimah Educational
Excellence Awards

This captivating Awards effort recognizes outstanding contributions from
G.ﬂ_l_"l” ‘. students and educators who have made significant and transformative
o U.Ll a differences towards the quality of education in the region. We upheld the

F{AK TeaCh'E integrity of these Awards by including:
Arabic and English
Themes
5 l;! languages

. Q Public and private
30 Categories Ras Al Khaimah schools

We also engaged in a rigorous series of more than 100 information sessions
to promote the Awards, encouraging 141 applications from students and

° educators. It's through these efforts that we reached people like Mouza Rashid
ROS AI th I mq h Art Khalifa Al Mesafri, an active member of the Ras Al Khaimah education sector.

Exploration School Program cc
. . N ) My experience with the Ras Al Khaimah Educational
This exciting new initiative encouraged students of all ages in Ras Al . o .
. - . . Award and our school team since its inception has been a
Khaimah to pursue artistic expression. More than 1,000 participants . . . .
strong motivator for quality and documenting and following

engaged in the program across 34 schools in the Emirate. up on achievements. It has also been a driver for engaging in

different categories of the Award, thanks to its significant role
Policy is the first step in making an impact — and we move beyond that into practice! At the Al Qasimi i in knowledge and talent development, starting from students,
y : p. . ; P . . / P . RGS AI thlmqh through families, to school management and teachers.”
Foundation, we are privileged to assemble meaningful solutions and resources for Ras Al Khaimah and T h N t k
the UAE. This helps us drive measurable social change through the lives of the community. eacners etwor
We supported continued growth for teachers in Ras Al Khaimah through online

Our 2023 programs focused on services that gave back to students, educators and vulnerable resources like the Teachers Network. Through the network, teachers could

populations, including correctional facility inmates, at-risk youth and aged Emiratis. This is the heart of tap into a robust series of challenging courses that connected them with new
the work we do and the stories we impact. strategies for reaching their classrooms. The network supported nearly 1,100

participants in a digital atmosphere.

- Mouza Rashid Khalifa Al Mesafri, School Principal

We invite you to explore our ongoing efforts that shape practice in the Ras Al Khaimah community. We also sought to lead professional development opportunities for

educators in the Emirate. That goal led us to host the Second Ras Al
Khaimah Teachers Symposium, which reached 160 participants all
looking to boost their careers and futures.
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SHAPING PRACTICE

DRIVING CHANGE
FOR VULNERABLE
POPULATIONS

Summer Camps

We hosted two summer camps in 2023 — one for at-risk boys and one
for the children of Ras Al Khaimah Correctional Facility inmates — building
crucial community skills with children. These camps were an integral
component of our dedication to social empowerment for Ras Al Khaimah
— but they also helped connect professionals from our Foundation with
children who needed a helping hand. These inspiring moments captured
the hearts of our workers and created unforgettable experiences for the
children we served.

EMPOWERING STUDENTS FOR PROMISING FUTURES

“ Attending the Hands-on Learning summer camp was like stepping into
unknown territory for me at first. The workshops on gardening, car maintenance,
and improv comedy were unexpected, but they turned out to be the start of an
incredible journey. Some of my fondest memories include our visit to the Etihad
Museum, the gardening workshops with Ms. Emma where she taught us how to
nurture our plant friends, and the epic paintball games with my camp buddies
which made for some unforgettable moments.

Despite my initial hesitation, | soon found myself fully immersed in the activities,
collaborating and learning alongside other campers. It wasn't just about having
fun; it was about building skills and connections that will stick with me for life.

Looking back, I'm grateful for the experience the camp provided. Not only did it
boost my English language skills and deepen my understanding of our history,
but it also taught me the importance of teamwork and cooperation. Being part
of the Al Qasimi Foundation’s summer camp was an honor, and I'm excited
about the prospect of future camps that will continue to surprise and inspire
students like me.”

-Jassem Al Shehhi, Student at the Ras Al Khaimah Institute for Applied Technology

20

Longevity

The restoration of the Ras Al Khaimah Elderly Care Facility and the promotion
of research on aging were two of our top focuses in 2023. By investing in
accessible resources for aged Emiratis, we support a community-focused
future where citizens of all ages receive support tailored to their needs. It's an

ongoing effort worth the investment.
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Inmate Wellness Support

We worked alongside the Aster Clinic and Smile Care Medical Center to
provide wellness services for Ras Al Khaimah Correctional Facility inmates,
treating 40 severe cases. This was a monumental effort for the inmates we
supported. Their better health will help them live richer lives and pursue better
education, fitness and emotional well-being.

We also established the Ras Al Khaimah Legal Committee for Petty Crimes,
which reviews potential causes for petty crimes across the Emirate and
researches potential mitigation solutions.

\
)

CREATING AN INCLUSIVE SPACE
FOR RICHER EXPERIENCES

“ The Majlis Al Aba is a cherished
activity center for elderly Emiratis in our
community. To many, including myself,
it's like a second home — a welcoming
and comfortable space where we can
enjoy the company of our peers. This
space holds a special place in our hearts,
which is why | was driven to oversee its
renovation in 2023.

| took the lead on this project, focusing

on modernizing the infrastructure of the
center while paying meticulous attention
to enhancing the physical facilities. These
improvements were crucial in helping our
elderly visitors enhance their well-being.
Under my supervision, we completed
necessary repairs and introduced

modern amenities that ensured all visitors
felt seen, cared for, and valued.

Today, the Majlis Al Aba is not just a vibrant
environment for the elderly to socialize;

it has become an appealing hub for the
entire Ras Al Khaimah community to come
together, get active, and feel happier.

| am honored to have led this initiative

to transform the Maijlis Al Aba into a
newly renovated elderly care center that
will provide inclusive services for many
years to come. My heartfelt thanks go to
everyone who joined us in this endeavor.”

-Mohammed Kandar,
Project Supervisor
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ENHANCING COMMUNITY

SUPPORTING EDUCATION
AND CAREERS

Training Sessions

This series was tailored to a variety of Emiratis, with offerings that included:

@ English development for public prosecution professionals.

|.:! International language exchanges for government employees
of Ras Al Khaimah.

International English Language Testing Systems (IELTS) preparation

D courses for a number of 11th-12th grade students demonstrating
academic promise.
We're investing in these resources because we believe young professionals are

the key to our future, both economic and cultural. We're thrilled to be able to

support students and workers alike.
C O M M U N | | Y D e eamin
In addition to offering trainings and scholarships, we've facilitated opportunities for

students to explore prominent overseas educational institutions. Through partnerships
with representatives from seven distinguished U.S. universities—Northwestern, Duke,
At the core of our work is the community we serve. These are the people who make Ras Al Khaimah Vanderbilt, Georgetown, Barnard College, Washington University in St. Louis, and

an outstanding region and a valuable part of the UAE. Our local community is the fuel that drives work Dartmouth College—we organized two informative sessions. These sessions were
.. . designed to assist students in understanding how they could expand their horizons
forward at the Al Qasimi Foundation.

abroad. Our aim was to capture their imaginations and encourage them to consider

s . . . . . future career paths they may not have previously envisioned.
Within our community are a burgeoning pool of talented young professionals. Their outstanding

ability to lead successful careers inspires us to work harder ourselves. In 2023, we prioritized career
development for Emiratis because they will, in turn, help us keep influencing policy at higher levels.

As you journey with us through the remaining results of our 2023 impact, we invite you to get involved
and understand how the citizens of Ras Al Khaimah are developing the ongoing story of the Emirate.
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Scholarships

] 5] Domestic
223 Total Number of
Alumni

FOSTERING GROWTH FOR EMIRATI STUDENTS GLOBALLY

“ Graduating from the University of lllinois at
Chicago with a Bachelor of Science in Chemical
Engineering in the spring of 2023 was a pivotal
moment in my life. But behind this achievement
lies a story of support and growth.

Utilizing various resources provided by the
Foundation, | started on a journey that went
beyond textbooks and classrooms. The
Foundation’s college preparatory program
developed my teamwork skills, improved my
English proficiency, and equipped me with the
tools to navigate the complexities of university
application procedures. Moreover, the
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scholarship program not only supported my studies
abroad but also opened doors to valuable networking
opportunities.

Reflecting on my journey, | am deeply grateful

for the role the Al Qasimi Foundation played in
shaping my path. By nurturing talent and fostering
growth within Ras Al Khaimah's community, they
contribute not only to individual success but also
to the collective prosperity of our region. Thank
you, Al Qasimi Foundation, for believing in me

and countless others like me.”

- Salama Ebrahim Ahmed Buqufel Alyassi,
Trainee, Emirates Nuclear Energy Corporation

Our distribution of 161 scholarships was one of our 2023 key achievements.
Discover how we distributed scholarships below.

]4] Undergraduate
46 Graduates

ENHANCING COMMUNITY

2023 Annual Report I

AL JAZEERA AL HAMRA
HERITAGE VILLAGE

As the UAE’s only remaining heritage pearling village, Al Jazeera Al Hamra
connects us to a storied past where land meets sea and history meets the
future. Since the 16th century, Al Jazeera Al Hamra has been a hallmark

of Ras Al Khaimah. Featuring the Emirate’s first mosque and fascinating
stories of communities long past, the village is a testament to Ras Al
Khaimah’s growth in the UAE. We are honored to safeguard its value for new
communities around the world.

In 2023, we inaugurated the Summer Majlis Series at Al Jazeera Al Hamra
Heritage Village, an annual event aimed at exploring cultural heritage,
archaeology, and conservation. This initiative drew over 50 attendees,
fostering meaningful dialogues and enhancing appreciation for our shared
heritage.

Culture

Attending the Gulf Research Meeting at the University of Cambridge,

we showcased the many ways in which we revitalized, preserved, and
protected Al Jazeera Al Hamra Heritage Village. Through our presentation,
we demonstrated our intent to promote and raise awareness of our cultural
heritage in Ras Al Khaimah through a new working paper shared with
international audiences.

World Tourism Association for
Culture and Heritage’s Global
Learning Summit (GLS23)

In collaboration with the Department of Antiquities and Museums, we
presented our work to activate Ras Al Khaimah’s cultural and historical sites,
including Al Jazeera Al Hamra Heritage Village. Taking place at GLS23, the first
international tourism conference solely dedicated to culture- and heritage-
based tourism, we engaged with over 100 entities and connected with leaders
eager to strengthen the intersection between arts and culture.

Village Improvements

The renovations we facilitated in Al Jazeera Al Hamra Heritage Village —
including the construction of new play areas for children, the development of

a public-viewing deck, walkways and signage — all supported the increased
traffic to the area from our tourism efforts. These renovations also preserve the
cultural significance of the village to Ras Al Khaimah and the UAE.
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ENHANCING COMMUNITY

WORKPLACE

ADVANCEMENTS

Health and Wellnhess

By taking care of our staff, we enable better care of our community. That’s why the
Al Qasimi Foundation supported a number of healthy practices for our employees,

208 Superfood in staff 263 Million steps taken in step-count
lunches challenges throughout 2023

We introduced volleyball practice sessions with a Volleyball Tournament,
@ as well as a Badminton Tournament between Al Qasimi Foundation
departments—stimulating and fun team building initiatives.

We participated in a two-day personal financial well-being workshop—covering
essential topics such as expense management, savings strategies, and
investment insights.

3]

@ We hosted an inter-department and inter-company Badminton Tournament as
a Summer Sports Festival, engaging five local government entities based in Ras
Al Khaimah—Al Qasimi Foundation, RAK Ports, RAKEZ, IDO, and RAK Gas.

Sustainability

We were honored to receive the Energy Savings ISO 50001 three-year
accreditation in 2023! This recognition acknowledges our sustainable
advancements in energy efficiency as we minimized our organization’s
carbon footprint. It's a testament to the ongoing dedication to
sustainability in our workplace practices, and we are looking forward
to continuing this green initiative.

Staff Development

In 2023, we were proud to complete nearly 3,900 hours in training
programs. This undertaking helped us prepare to engage and
support the Ras Al Khaimah community. Our staff also completed a
two-day staff retreat in 2023 — this gave us a chance to regroup,
prioritize health and well-being and model emotional growth for
the community we serve.

ENCOURAGING WELL-BEING THROUGH SPORTS

“ Maintaining both physical and social activity is crucial for cultivating healthier
habits. The Summer Sports Festival provided an invaluable chance to break away
from the confines of our desks, fostering friendly competition among colleagues.

Participating fueled my commitment to ongoing fitness objectives and an active
way of life. Additionally, it offered a delightful avenue for acquainting myself with
coworkers beyond office settings. | credit the Foundation’s endeavors in fostering

team cohesion for our shared journey toward improved well-being.

Through initiatives like these, we've embraced a collective ethos of health and vitality,

enriching both our professional and personal spheres.”

-Luis Carlos Soto Ruiz,
Senior Digital Media Specialist
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Thank you for reading our 2023 story,
and we’ll look forward to telling you
more next year!

FOLLOW OUR STORY

Visit our website:
algasimifoundation.com

Find us on social media:
X, LinkedIn, Instagram, Facebook, YouTube

Subscribe to our podcast:
“In conversation with Tiffany and Abdulla” on Apple Podcasts and Spotify

2023 Annual Report I
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