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OUR SUCCESS STORY
THIS YEAR

With  continuous efforts and steadfast
commitment, the Sheikh Saud bin Sagr Al Qasimi
Foundation for Policy Research has prioritized
its efforts to enhance community engagement
through its world-class research, meaningful
programs and interactive events.




Key Achievements of 2022

800 Members
Eldercare & Aging program

Raised awareness about eldercare
and aging, reaching over 800
members of the community.

10 Government Departments
Ras Al Khaimah Executive Leadership

Contributed to the upskilling
and succession planning of
the Emirate’s public sector

through the Ras Al Khaimah

Executive Leadership
Development and Training
(ELDT) program, graduating 18

Emirati professionals from 10

Government Departments.

300 Educators

Inaugural Symposium

Hosted an inaugural
symposium attended by 300
educators to focus on best
practices in teaching and
learning post pandemic.

100 Visitors
RAK Internship Program

Launched the Ras Al Khaimah
Internship Program to enhance
student transitions to the
workforce and meet the talent
needs of employers.
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32,000 Visitors
RAKFAF

Increased the value of Ras
Al Khaimah's cultural assets
through the 10th Annual Ras
Al Khaimah Fine Arts Festival

resulting in 32,000 visitors.

100+ Participants
OECD Network Event

Co-hosted online and in-person
events in collaboration with
the OECD Global Network
of Foundations Working for
Development (netFWD) and other
philanthropic entities to promote
best practices in philanthropy.

151 New Academic Scholarships

Domestic & Overseas Universities

Strengthened Ras Al Khaimah’s
Emirati talent pool by awarding
151 new academic scholarships
for undergraduate and graduate
students at domestic and overseas
universities.

14,800+ views

Education publications

Disseminated knowledge through
educational publications including 6
policy papers, 8 bilingual blogs
and 4 podcasts.
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25,000+ views

On Online database

Attracted 25,000+ views on the
Foundation’s online publication
database.




INFLUENCING POLICY

2022 was another successful year in which the Foundation
continued to shape evidence-driven policy at the local,
regional, and global levels.
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The Foundation contributed to the implementation of Ras Al Khaimah’s Development Plan as one of

the key movers and shakers in the following sectors:

o

jE’u’nnﬂ

Nl

Improving Education

Region’s first RAK Teachers
Network Symposium

A power-packed learning and professional
development opportunity for teachers and
leaders in the field of education through hands-
on workshops, panel discussions and creative
sessions. With 300 educators in attendance, the
event highlighted on re-engaging and learning in
a post pandemic classroom.

Issued 6 Policy papers and 8 Bilingual
Blogs and 4 Podcasts on Education

Supported the Emirate’s economic development
through research on pressing issues in education,
public health, and community development by
producing 6 open-access policy papers. These were
accessed 14,800 times, in addition to 8 bilingual
blogs and 4 podcasts that reached 24,772 people.
In total, publications in the Foundation’s online
database were viewed over 25,000 times.

LOCAL IMPACT

Addressing Sustainability

Sustainable Waste Management
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Raised awareness of how industrial waste
exchange networks can lead to an increase in
reuse and recycling rates within the country and
support a circular economy. Supported research
on the advantages of providing targeted policy
pathways for the establishment of industrial
symbiosis programs in the UAE.
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Partnered with the Federal Ministry of Climate
Change and Environment to host a workshop on
animal welfare attended by various government
stakeholders. Strengthened animal welfare
awareness through research and community
outreach efforts, reaching over 800 people in Ras
Al Khaimah.




LOCAL IMPACT

Preparing Youth for Future Employment

Launched the Ras Al Khaimah Internship Program Portal
and hosted the Inuagural Internship Networking Event

Connected to approximately 100 public and private sector employers,
and students. The keynote address was given by Mrs. Manal Al Soori, Vice
President of Emiratization and People Experience, Emirates Group.
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Awareness Campaign

Partnered with Aster Clinic and
Ibrahim bin Hamad Obaidullah
Hospital to offer free medical
checkups and raise awareness on
healthy aging and physical fitness.

B

Engaged New Local Partners

Signed three agreements to enhance
active partnerships supporting elderly

initiatives and care in UAE:

e |brahim bin Hamad Obaidullah
Hospital

«  The Ministry of Community
Development

«  The Emirates Friends of Senior

Citizen’s Association.

Attitudes about Aging in the UAE

LOCAL IMPACT

Knowledge Dissemination

Presented findings on the elderly
care research to academics
and policymakers at the World
Association of Public Opinion
Research Conference in UAE.




REGIONAL IMPACT

Increasing Impact in the Private Sector

Welcomed over 50 high net-
worth philanthropists to Ras
Al Khaimah for a two-day
conference. The delegates
discussed their contribution
in creating and increasing
impact in the regional
philanthropic sector.

4

Partnered with the OECD netFWD and the Pearl
Initiative to co-host the 'Private Philanthropies for
Development in the MENA Region'

Published two new reports
related to education and
issues of accessibility in the
Arab World.

Magnified the Foundation’s presence and influence in the regional philanthropic sector y

Sk

Knowledge dissemination about regional trends of
non-governmental actors in education
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REGIONAL IMPACT

Improving Arabic Reading in Early Years

q Partnered with American University of Cairo and " Gehad Al Najjar, Arabic Program Assistant from the
Abdul Latif Jamel Poverty Action Lab (JPAL) to Foundation, trained 20 teachers in Morocco and
measure impact of the revised IQRA curriculum Egypt focusing on educational best practices to
in Egypt. ensure quality implementation.

N Created a video database of Arabic reading resources N Published policy paper on the positive impact of the
for best practices that will expand in due course. IQRA program on brain development in children.

Expanding Evidence for Decision-Makers

Over 25,000 views

Overall Foundation’s

cumulative publications viewed.

14,312 times

English and Arabic blogs
were read online.

10,460 times

Podcasts
downloaded.

10,905 unique online views

Of the published two issues of Gulf
Education & Social Policy Review
(GESPR).

4,600 views

Unique viewers of the
GESPR website.

2,283 online downloads
Of GESPR issues.

REGIONAL IMPACT
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Increasing awareness about boys’ disengagement from education globally

Published UAE’s First Case Study with UNESCO

Part of UNESCO’s work on gender equality in
and through education aiming to document and
further examine the root causes and nature of
boys’ disadvantage in and disengagement from
education in different regional contexts.

4

Co-authored by Dr. Natasha Ridge, Marvin Erfurth
and David Dingus, the Foundation published UAE’s
first educational case study titled, Leave no child
behind: boys’ disengagement from education’
with UNESCO.

4

Highlighted recommendations in two key areas:
Family and socioeconomic factors: including
parents’ involvement in student educational
journey and; school factors: reducing current
school curriculum density to give opportunities
in learning more elective courses, and to improve
the quality of teachers and their knowledge
imparting skills.

4

GLOBAL IMPACT
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GLOBAL IMPACT

“My philosophy is that philanthropic organizations should be anchored in their local
communities and in touch with the people we serve. This represents our commitment to
sustainablity for the long haul, stewarding finances well, developing and promoting our
people, and valuing our planet and neighbourhoods.”

Dr. Natasha Ridge
Founding Executive Director
Sheikh Saud bin Saqr Al Qasimi Foundation for Policy Research

Major Contributions to the Education Sector

q Research featured in The Economist

The Foundation’s contribution of research and program was
featured in The Economist’s article of ‘Why Arab schoolboys
are getting trounced by girls.

Keynote Speeches

Y Launch of the UNESCO Global Report on boys’
disengagement from education in collaboration with
Commonwealth Secretariat

Spoke about the challenges boys face in education sector
regionally at the launch of the UNESCO Global Report of
‘Leave No Child Behind: Boys’ Disengagement from Education’

Y Organisation for Economic Co-operation and

Development (OECD) and netFWD Education
Working Group

Delivered keynote address entitled ‘Philanthropy and
Performance Indicators in Education: Are We Measuring
What Matters?’ to foster and encourage better
understanding and co-operation between humanitarian
institutions and other business entities. More than 40
representatives of philanthropic organizations and
policy makers from the MENA region participated.

Participation in International Panel
Discussions

World Bank Brown Bag Series

Presented challenges and reasons for boys’ academic
underachievement in the MENA region and globally.

Launch of Global Education Monitoring (GEM)
Gender Report

The 2022 Gender Report presented fresh insights on
progress towards gender parity in education with respect
to access, attainment, learning and impact post the
COVID-19 period. Shared valuable information during
the interactive discussion.

OECD event : Philanthropy in Fragile and Conflict-
affected Settings

Highlighted views on how philanthropy can be
more effective in fragile contexts, better aligned
and coordinated with the communities and host
governments.

GLOBAL IMPACT

Y ReformEd Conference, Barcelona

Engaged in dialogue with international academics
about the relationship between corporations and
private foundations in the Philanthropic Sector through
the presentation of a working paper at the ReformEd
Conference.

QS Higher Ed Summit: Middle East & Africa, UAE
University

Delivered remarks on ‘Learning from the past to create
a brighter future’. Emphasized on how universities can
use the pandemic to become sustainable and resilient
organizations.

Panel Discussion - Guest Lecturer
in Universities

University of Geneva, Switzerland

Presented an interactive lecture on ‘Philanthropic
Giving in the Middle East’ as part of the ‘Many Faces of
Philanthropy’ course at the University of Geneva. The
course covered an analysis of the different approaches to
Philanthropy around the world.

New York University, Abu Dhabi

Presented the research regarding public school drop-out
rates among Emirati. Encouraged students to explore and
develop Hands-on-Learning Program from the outputs of
the research work conducted.
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GLOBAL IMPACT

GLOBAL IMPACT

Facilitating Exchange in Arts and Culture

[
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Japan Film Week Strengthening Diplomatic ties

4 Films between UAE & Germany
50 Years

Japan Film week was a Digital Art Exhibition held to
success with 163 attendees. reflect, honor and celebrate 50
years of bilateral relations
between UAE and Germany.
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UAE-Albania Cultural
Exchange Program
15 RAKFAF artworks

Hosted a satellite exhibition of 15 Ras
Al Khaimah Fine Arts Festival (RAKFAF)
artworks in Albania as a part of UAE-
Albania Cultural Exchange program.

23



First Comprehensive Executive
Leadership Program

Completed the first Ras Al Khaimah
Executive Leadership Development and
Training (ELDT) program graduating 18
local civil servants representing 10 Ras Al
Khaimah government departments.

Building Capacity

The 12-month program focusing

2y

300 Professional
Development hours
ELDT participants completed over 300
hours of professional development,

including an international exchange
program to the Netherlands.

Invested in Teacher
Professional Development

Facilitated 15 teacher professional

on buidling capacity in mid-level
employees by improving
knowledge and skills.

development training courses through the
Teacher Professional Development Program

Bmldlng local capauty —a hlgh prlorlty with a total attendance of 2,091 participants.

Enhancing Professional Development & Leadership skills for Teachers
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Enriching the lives of our most vulnerable groups

Invested in capacity development at the

RAK Correctional Facility

Fostered development of practical skills in
at risk youth

Facilitated 13 courses for 250
inmates and guards at the
Ras Al Khaimah Correctional
Facility focusing on the

arts, first aid, life skills, and
languages.

4

Launched the Hands-on-
Learning Summer Program
for 20 at risk youth to
enhance their confidence,
teamwork, communication
skills, and engagement in
the community.

4
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Increasing Appreciation for the Arts

RAKFAF

32,000 visitors

With a 41% increase from 2021, the
RAK Fine Arts Festival welcomed
over 32,000 visitors. Exhibited 216
artworks from 180 artists across 40
nationalities.

RAKFAF PR Outreach

1,127 articles

Published more than 1,127
RAKFAF articles both locally
and internationally with a
wide digital media outreach.
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RAKFAF Speaker Series

15 panelists

Hosted the RAKFAF Speaker Series

with 15 panelists invited who

discussed key issues in the arts
and culture sector.

First Art Exploration

School Program
700 students

Instituted the first Art Exploration
School Program offering 36 workshops
created by 10 UAE-based artists for over
700 students from 30 Ras Al Khaimah
public and private schools.

29



Focusing on Organizational Excellence

Recognized as Ras Al Khaimah'’s first organization to receive globally acclaimed Investors in People
(IIP) Gold Accreditation, awarding the Foundation as a role model for its approach to leading,
supporting, and developing staff.

e Fo

Foundation Staff Training Four Master’s Degrees
2,400 Professional Development hours

Trained 46 staff members with over Championed the educational
2,400 professional development hours advancement of 4 staff members who
to enhance knowledge and skills. graduated with Master’s degrees from the

University of Wollongong, Dubai.
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The Foundation’s top priority has
always been the well-being of it's
employees. 2022 was filled with fun
initiatives to energetically engage
staffin various activities that nurtured
a positive change in building a healthy
lifestyle.

“The higher your energy level, the more
efficient your body. The more efficient your
body, the better you feel and the more you
will use your talent to produce outstanding
results.”

— Anthony Robbins
Author, Coach, Speaker, and Philanthropist.

New Healthy Recipes

The weekly lunch menu includes nutritious
ingredients and recipes. Fast and junk food
is prohibited.

30-day Step-up Challenge

Part of the wellness initiative, the challenge
was implemented to encourage employees
to walk more. All employees were given
Honor Fitness Watch to monitor overall
health.

Volleyball Tournament

Introduced volleyball practice sessions
and tournament between departments. A
stimulating team building initiative also
focusing on increasing the individual’s
fitness and skills simultaneously.

Alana Hicks’ Improv Workshops

Employees from various departments took
partin improvisation workshops at the RAK
Chamber Auditorium.
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