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FOREWORD

The Sheikh Saud bin Sagr Al Qasimi Foundation for Policy
Research aims to drive positive and inclusive socioeconomic
change in our local communities. We remain dedicated to
achieving excellence in world-class research and community
impact.

Join us in sharing the highlights of our 2024 journey across
our key initiatives in research, education, community
development, and the arts and cultural sectors. Together, we
will continue to lead the way towards a progressive future for
Ras Al Khaimah and the United Arab Emirates (UAE).

A Guiding Beacon of Light -
Shining Bright

Founded on the premise of education’s transformative

power, the Al Qasimi Foundation continues to actively foster
effective national and local education policies and build public
sector capacity through its signature initiatives: professional
development programs for teachers and students and university
scholarships for UAE Nationals.

Considered “a jewel in the region” by our collaborative
stakeholders and partners for our research capabilities and front-
line service delivery, the credibility of our research and breadth
of work has continued to expand since our inception in 2009,
especially over the last five years.

As a dynamic and adaptive organization constantly evolving,

the Foundation increasingly emphasizes additional priority areas
for community investment, such as health and wellness, urban
planning, and community development. It also encompasses

a broader remit as a government policy think tank, an action
research institute, and a champion of the arts and Emirati cultural
heritage.

y

“ The confidence and enthusiasm with
which the Foundation team and the Foundation'’s

stakeholders are moving forwards together in
achieving strategic goals for our Emirate is an
inspiration to us all. Their collective aim is to deliver
positive social impact through the Foundation’s work
and to share with all citizens and residents of Ras Al
Khaimah that they are the key collaborators and co-
creators for substantive social change.”

His Highness Sheikh Saud bin Saqr Al Qasimi

United Arab Emirates Supreme Council Member and Ruler of Ras Al Khaimah

“ Looking back at 2024 | can truly say

it has been an exciting and fulfilling time
for the entire Al Qasimi Foundation team
and our stakeholders, as we continue to go
deeper and further. This year we introduced
our new three-year Strategic Plan, which

is based on building on our established
credibility in policy research and a new
Model of Change — which has been designed
to generate greater social, economic, and

cultural impact for our much-loved emirate.

Through actively pursuing meaningful, and
mutually beneficial, partnerships we are
increasingly able to leverage our platform
of influence and outreach both regionally
and globally. Through this we have fostered
increased creativity in the arts, supported
new avenues of research on pressing social
issues and continued to offer high quality,
impactful programming to our educators -
and in doing so we are honored to be able
to play a small part in paving the way for a
brighter future for Ras Al Khaimah and the
UAE.”

Dr. Natasha Ridge

Executive Director, Sheikh Saud bin Saqr Al Qasimi Foundation for
Policy Research
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World-class research, a high-performing scholarship program, policy collaboration regionally and globally, super impactful programs for
— community development, and internationally recognized events - this year had it alll As we began our new three-year strategy journey,
we amplified our efforts to influence policy, shape practices, and enhance the reputation of Ras Al Khaimah.

Our key achievements for this year include:

This year marked the exciting launch of our new three-year Strategic Plan for

2024-2026. This p‘Ian gI.V§S us a roadmap to build on Ou_r‘pasft achievements Co-hosted the 2nd Ras Al Khaimah Jobs Promoted excellence in education Supported young Emirati talent
and successes while striving to create even greater positive impacts for & and Internships Festival (RAKJIF) in E through the 18th Ras Al Khaimah Awards Q development by awarding 131
our communities. Our mission is to deliver our Strategic Plan with a people- collaboration with RAK Bank, RAK Gas for Educational Excellence, honoring 63 new scholarships.
. . . . 1,000 Emirati job seekers with 55 top being, innovation, research, performance,
to uncover creative and collaborative solutions and work together to improve . i o
. . ) regional companies. and sustainability.
the social, cultural, and economic development of our emirate.
To achieve this, we have introduced a new Model of Change, which includes
six identified strategic goals that are aligned with our values-based, dynamic, Published 13 dedicated policy research Co-hosted a “Philanthropy and Presented the 12th edition of the
and adaptive organization: @ papers and 12 blogs and podcasts '% education in the Global South” @ annual Ras Al Khaimah Art Festival,
(achieving 76,627 views) to continue symposium in collaboration with featuring works from 107 local and
advancing Ras Al Khaimah through the University of Porto in Portugal, international artists and attracting over
research on education, public health and gathering world-class scholars from 50,000 visitors — contributing AED 22.4
Creating sustainable and measurable impact in urban planning. ten countries together. million into the local economy.
:l the social sector.
Expanding the Foundation’s influence locally, Facilitated two Hands On Learning Promoted community health and well-
regionally, and globally. &] summer camps for 51 children and at- @ being through the Ras Al Khaimah
risk boys to support the community’s Intercompany Summer Sports
o ) most vulnerable and help them achieve Tournament, bringing together ten
Achieving a GDP of AED 5.00 for every dirham their potential. government entities and 100 participants.

invested in Ras Al Khaimah Art.

Growing institutional effectiveness.

Establishing meaningful partnerships to further
the work of the Foundation.

Positioning Al Jazeera Al Hamra Heritage Village
as a premier UAE heritage destination.
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BRAND VALUES

This year, we took some time to refresh our organizational brand values to reflect our vision better and help us align with our
strategic goals. From the commencement of the Strategic Plan 2024-2026 and beyond, everything we do will be aligned and
delivered with these five organizational values in mind:

“ The Foundation’s forward-thinking approach

O ] CO M M U N ITY of developing collaborative relationships with
leading international scholars and world-class
universities has enabled us to act as a genuine
bridge between global research and local policy-

O 2 CO LLA BO RATlON making stakeholders — and to open up the world
of research, policy and social impact to young and
talented Emiratis.

A source of great personal pride is the Foundation’s
Scholarships Program, sending our best and

O 3 IM PACT brightest out into the world to help us leverage
cutting-edge innovation and return to contribute to
driving the sustainable progress of Ras Al Khaimah
and the UAE. It is our aim to ultimately facilitate the

O 4 INTEGRITY co-creation of an ecosystem for increased human
development and capacity in the region, and it is
these young leading lights who will show us the
way.”

HE. Mohammad Omran Al Shamsi
O 5 S U S TA I N A B I Ll TY Chairman, Sheikh Saud bin Saqgr Al Qasimi Foundation for Policy Research
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COMMUNITY

We are dedicated to contributing to the positive development of all individuals and
communities in Ras Al Khaimah and the UAE to reach and exceed their true potential
through the transformative power of education.

Our mission is to unlock the full potential of individuals at all levels within
our shared society, and we are achieving this through our Scholarships
Program plus a series of innovative initiatives such as the Ras Al Khaimah
Jobs & Internships Program and the Ras Al Khaimah Awards for Educational
Excellence.

We are dedicated to genuinely motivating, supporting and providing a
platform for the next generation of Emirati leaders to achieve and exceed

their true potential to successfully lead Ras Al Khaimah and the United Arab
Emirates into a bright, vibrant future in an interconnected and global world.

Leading Light

“ Al Rams School — our ‘Light School’ — has been proudly
recognized as a Distinguished Eco School through the
Excellence in Education Awards for the schools’ exceptional
efforts in promoting environmental sustainability. The
school has implemented many eco-friendly initiatives,
including expanding green spaces, conserving resources,
and organizing extensive recycling programs. Through
these efforts, Al Rams School has demonstrated a deep
commitment to fostering environmental awareness among
its students and the wider school community, achieving
significant engagement from both staff and students.

Despite facing challenges such as limited resources and
initial resistance to new practices, Al Rams School has
successfully navigated these obstacles by adopting creative
solutions and ensuring strong involvement from the entire
community. The recognition has only reinforced the school’s
dedication to sustainability, motivating further participation
in environmental initiatives. Al Rams School continues to lead
the charge in cultivating an eco-conscious culture, setting a
powerful example for other institutions to follow as they work
toward a more sustainable future.”

Manal bin Naser

Principal, Al Rams School

EDUCATION STARS SHINE

We continued to promote an emirate-wide culture

of excellence in education through the 18th Ras Al
Khaimah Awards for Educational Excellence, honoring
63 award recipients across five themes of well-being,
innovation, research, performance, and sustainability
to recognize exceptional achievements in the
education sector.

At the Awards ceremony, His Highness Sheikh Saud
remarked on the importance of excellence and
innovation in education as key drivers of economic
growth and progress for the emirate. He also
emphasized the importance of encouraging creativity
and innovation to maintain a competitive edge for Ras
Al Khaimah regionally and globally.

2024 Annual Report I

NURTURING NEXT -
GEN ACADEMIC TALENT

This year we were thrilled to support 131 Emirati academic stars with
international scholarships at some of the world’s best universities
and educational institutions, with a view to transmuting global
education into positive local impact.

We have also established enhanced pathways from education

to employment for 156 participants, including 131 scholars and
graduates and 21 job seekers through our Employment Support
Program. This initiative offers a comprehensive Job Readiness
Program and 11 professional workshops designed to refine skills
and prepare participants for their careers. Our goal is to foster local
talent development, empowering Emirati students and professionals
to make significant contributions to the ongoing socioeconomic
success of our emirate and communities.



BN Sheikh Saud bin Sagr Al Qasimi Foundation for Policy Research

A SUSTAINABLE FUTURE

Mohammed AlGhais is an Emirati student
currently pursuing a PhD in Urban Design and
Planning at the University of Washington, and
just one example of the bright academic stars
being supported by the Foundation.

“ My journey into urban design and
planning has been driven by a commitment to
addressing the complexities of urban growth
and fostering sustainable development in

Ras Al Khaimah and the UAE by promoting
innovative approaches to mixed-use
development, land use planning, and
integrated mobility solutions. | aim to contribute
to the creation of vibrant, livable commmunities
that balance residential, commmercial, and
recreational spaces, optimize land efficiency,
and minimize environmental impacts.

A key focus of my work is enhancing public
transportation systems and implementing
Transit-Oriented Development (TOD) strategies
to improve urban mobility, reduce reliance

on private vehicles, and create walkable,
connected neighborhoods that align with local
traditions and lifestyle preferences. | am also
committed to enriching the regional academic
and practical literature, bridging knowledge
gaps, and developing context-specific
solutions that will shape the future of urban
development in the UAE.”

Mohammed AlGhais

PhD Student, University of Washington

ENGAGING EMIRATI JOB SEEKERS
WITH LEADING EMPLOYERS

Over 1,000 Emirati job seekers had the opportunity to connect with
55 of the region’s top companies at the 2nd Ras Al Khaimah Jobs and
Internships Festival (RAKJIF), an event we proudly co-host with RAK
Bank, RAK Gas, and RAK Airport. The careers fair was thoughtfully
designed to inspire Emirati talent to actively engage with leading
employers all over the region.

The Foundation’s CV Clinic, aimed at helping local job seekers polish
their résumés and sharpen their interview techniques, was well-
received and appreciated by attendees. Employers identified 626
suitable job seekers, and 20 lucky attendees were hired on the spot.

PATHWAY TO CAREER SUCCESS

Khulood Alshehhi attended the career open day organized by

Al Qasimi Foundation in collaboration with Ras Al Khaimah'’s
Department of Human Resources and Investment and
Development Office (IDO) in April 2024 and was hired on

the spot by the American University of Ras Al Khaimah! She

then attended the Ras Al Khaimah Jobs and Internships

Festival (RAKJIF) as an employer in October 2024. A stand-out
candidate for her pro-activeness and perseverance during her
career job search, Khulood now works in the university’s Alumni
and Career Services department, contributing to shaping career

pathways for others. She shares her journey with us here:

‘ ‘ My pathway to career success started with enrolling
in the Job Readiness Program organized by the Al Qasimi
Foundation, which equipped me with essential skills and
insights into the job market. My advice to Emirati job seekers
is to take advantage of all the opportunities available to
them — such as participating in workshops, attending job fairs,
and applying for jobs with limited experience. If you don't get
selected, consider it training or practice, rather than rejection.
The more interviews you attend, the more comfortable you
will become, allowing you to express yourself openly and
confidently.

One significant challenge | faced during my job search was
understanding what employers were looking for in candidates.
| attended various job fairs in different emirates, including

Ras Al Khaimah, Sharjah, and Dubai. The more job fairs |
attended, the more | trained myself and grew in confidence —
and | realized that the skills | gained from the Work Readiness
program also enhanced many of my personal strengths, such
as public speaking. The support from the Foundation has truly
played a vital role in my success story and | am incredibly
grateful to this fantastic team for their never-ending support
throughout this journey.”

Khulood Alshehhi

Officer in the Alumni and Career Services Department,
American University of Ras Al Khaimah

2024 Annual Report I
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COLLABORATION

We work in a truly collaborative manner aimed at strengthening and enhancing the
positive impact of our initiatives. We celebrate and respect diversity of approaches
and embrace the creativity that this approach fosters.

This year, we have forged exciting new partnerships both regionally and globally.
A major highlight was collaborating with the International Organisation for
Economic Co-operation and Development (OECD), which included having a
representative present at the 2024 Ras Al Khaimah Teachers Network Symposium
(RAKTN). We have also strengthened our partnership with Ras Al Khaimah
Tourism Development Authority (RAKTDA) to jointly promote Ras Al Khaimah'’s

cultural heritage worldwide.

“ Networking events like the
RAKTN symposium dre not just
gatherings; they are bridges

to teachers’ professional
growth and lifelong learning
journeys, where innovative
ideas ignite, collaboration
flourishes, and the future
of education in the UAE is
reimagined”

Farah El Zein

Assistant Professor, Emirates
College for Advanced Education

COLLABORATIVE LEARNING
IN THE ERA OF ARTIFICIAL

Over 300 educators, policymakers and thought leaders
from the UAE and Gulf region were brought together for
the third edition of the Ras Al Khaimah Teachers Network
Symposium (RAKTN). This event is significant in its ability
to unite and connect regional educators and education
researchers and offers a unique chance for them to learn
from global leaders to help shape the future of local
education.

This year’s theme focused on the profound impact of
Artificial Intelligence (Al) on transforming education and
learning assessments and comprised four engaging
panel discussions with 20 hands-on workshops. Projects
from the best practice winners of the RAK Awards for
Educational Excellence were also on display.

The keynote address of the 2024 RAKTN Symposium was
delivered by Mr. Tse Chi Sum, Analyst at the Programme
for International Student Assessment (PISA) from the
OECD. Mr. Tse highlighted Al's ability to personalize
learning and revolutionize global student evaluation,
stating that it offers the potential to create a more
adaptive and equitable system that truly reflects diverse
abilities and learning styles.

Ol BRASIL!

A cheerful hello to our friends in Brazil, where several
of our team spent some time this year cultivating
connections with local Brazilian artists, museums,
galleries, and studios. This is leading up to our Ras Al
Khaimah Art initiative holding a dedicated exhibition
in 2026 featuring Brazilian artists from diverse
cultural fields, including film and cuisine. We also met
with the Arab Brazilian Chamber of Commerce in Sdo
Paulo to establish a partnership that promises mutual
support. With Ras Al Khaimah looking to invest in
promoting the emirate as an aspirational tourism
destination for our Brazilian visitors, there’s so much
to look forward to!

“ Our partnership with the Sheikh Saud
bin Sagr Al Qasimi Foundation has been a
truly rewarding experience. Throughout 2024,
we have seen the positive results of our
collaboration, with stronger ties between
Ras Al Khaimah and Brazil and exciting
opportunities starting to unfold. We're
incredibly grateful to the entire team at the
Foundation for their hands-on support and
dedication to Brazil. Your commitment has
made all the difference, and together,
we're proving how art, culture, and
collaboration can open doors and create
lasting growth for both our worlds.”

Rafael Solimeo

Director, Head of International Office, Arab
Brazilian Chamber of Commerce

2024 Annual Report I
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CULTURAL HERITAGE HEROES

We were excited to partner with the Ras Al Khaimah Tourism
Development Authority (RAKTDA) at the World Travel Market

in London, UK (the most influential travel and tourism event
globally) to introduce Al Jazeera Al Hamra Heritage Village to
the world. As the last intact Emirati pearling village, our mission
is to position Al Jazeera Al Hamra as one of the premier cultural
heritage destinations in the UAE.

MUSIC AS A UNIVERSAL LANGUAGE

This year, we found that one of the most meaningful ways to bridge cultures and
language was through the magic of music. Our conversations highlighted the

power of music to connect communities, bridge cultures, and spark creativity. A
stand-out moment for us this year was a captivating candlelight performance of
Vivaldi’s ‘Four Seasons’ at the atmospheric Al Jazeera Al Hamra Heritage Village.

Iluminated by over 20,000 candles, the event was attended by His Highness
Sheikh Saud bin Saqr Al Qasimi who highlighted the essential role music plays in
fostering the values of tolerance and co-existence.

“ Candlelight is all about inviting people to

explore a place through the warmth of classical

music and, of course, the glow of candles. Over the
years, we have carefully chosen some of the most
unique and exclusive locations in the world, and we
were immensely proud to include the beauty of a
historical site such as Al Jazeera Al Haomra Heritage
Village among our exclusive global events. It was a true
privilege to share our passion with His Highness Sheikh
Saud, his guests, and the Foundation team.”

Lina Oudghiri

Fever Regional Business Development Manager for MENA,
APAC and Francophone regions

IMPACT

We have a genuine commitment to making a real and measurable difference to our local
communities through the impact of our work. We are purpose-driven and dedicated to
creating significant, positive change in the communities that we serve, and every action
we take is measured by the difference it makes.

Meet Saif, one of our incredible participants at the Hands
On Learning Summer Camp. From learning new skills to
building confidence, Saif's journey is worth celebrating. Not
only did he discover his passion for hands-on activities,
but he also matured into a more responsible and caring
older brother. Watching Saif thrive reminds us of the power
of learning beyond the classroom — where creativity,
responsibility, and growth come together.

“ I'm Saif, and | am 16 years old. | love falconry
— it's a hobby my dad introduced me to as a kid.
It's different from other hobbies - it's my favorite
and it has taught me many things: how to

release the falcon, how to feed it, and take care

of it.

| joined the summer camp to develop and
improve my English skills. With Mr. Matthew’s
support and guidance, I've made significant
progress. | want to join the camp again

next year to meet new friends and further
develop my skills. This year's camp taught
me discipline. It gave me responsibilities
greater than my age. | learned a lot of
things from it.”

Saif Salim Al Khatiri

Grade 10 student, Applied Technology High School
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ADVANCING RESEARCH
EXCELLENCE

In 2024, we continued to advance the development of Ras Al
Khaimah through research on education, public health, and urban
planning by:

13 12 76,627

publishing dedicated publishing Achieved
Policy Papers Blogs & Podcasts Views

P

(/)

“ With thanks to the Al Qasimi Foundation, |
am in the final stages of writing my dissertation.
Even though | am still finishing up my project,

| have already received a lot of interest in my
research from people in various sectors across
the emirates. Several people have contacted me
directly after reading my policy papers on the

Al Qasimi Foundation website — ‘Safeguarding
the Voices of Ras Al Khaimah Through Language
Documentation” and ‘An Exploration of the
Musical Traditions of the Shihuh.’ | have also
received several heart-warming messages

of thanks from speakers of Shihhi Arabic. With
continued help from the community and the
contacts I've made with the help of the Al Qasimi
Foundation, | hope to continue to extend scholarly
and public awareness of Emirati dialects.”

Mark Shockley

PhD Candidate, Leiden University

PHILANTHROPY AND EDUCATION
IMPACTS IN THE GLOBAL SOUTH

We were truly honored to co-host this remarkable two-day symposium in
Portugal alongside the Center for African Studies at the University of Porto.
The event attracted international scholars from ten countries, who gathered
to collaborate and explore the impact and contributions of non-state actors,
governance, and education in underserved regions in the Global South. Key
findings will be featured in a special section of the Comparative Education
Review Journal in a forthcoming volume.

“ | met a lot of people and made a lot of contacts
during this symposium, and it was really something
special. Since attending, | have had many people
contacting me through my Linkedin profile requesting
to learn more about my work — including UNICEF who
contacted me to provide education consultancy
services, as well as other international agencies and
organizations asking for updates on what I've been
researching. | have also seen an increase in the
number of readers of my papers on ResearchGate -
people from the United States, Libya and even as far
away as Asia are reading my papers! This is all a direct
result of my participation in the event.

| can tell you that the symposium was one of the most
important events of my career until now, because
from that date on, I've seen a big difference to the
global reach of my work, as well as an increase in my
professional contacts and other research and work
opportunities.”

Dr. Chocolate Brdas

Associate Research Director, Instituto Superior
Politécnico Metropolitano de Angola
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INSPIRING SUCCESS FOR OUR
MOST VULNERABLE

Alongside our year-round support for incarcerated individuals
through life skills and education programs, we proudly hosted two
Hands On Learning summer camps for 51 children and at-risk boys.
The goal is to uplift our community’s most vulnerable members
and inspire them to envision a brighter future. The third edition of
the summer camp was an enriching blend of fun drama and art
workshops designed to boost confidence, along with storytelling
sessions in English to sharpen language skills; and Smart Math/
Kumon activities for academic enrichment. The practical and social
skills these young participants gained over the summer allowed
them to flourish creatively, as well as socialize and learn together.
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LEADING WITH INTEGRITY WORKPLACE ADVANCEMENTS

— KEY ACHIEVEMENTS

EMPLOYER OF CHOICE

INTEGRITY

Everything we do, we approach with the utmost level of integrity
and personal dedication. We are aligned to the intrinsic integrity
of our values and cultural heritage in all we do and cultivate an
environment of co-operation, inclusivity, trust, and respect.

Our aspirational strategic objectives have set us on a path

of integrity and commitment to sustainable stewardship of

the Foundation’s work, ensuring openness and transparency.
This created a culture of co-operation, inclusivity, trust, and
respect. We started by emphasizing our organizational integrity
through leadership and team-building workshops.

Our focus for the next three years from 2024-2026 is on
expanding the Al Qasimi Foundation’s influence locally,
regionally, and globally and growing our institutional
effectiveness. We are also currently in the process of becoming
an adept learning organization; to continue working on
building capacity and refining the methods we need to develop
and nurture social entrepreneurship and advocacy within our
emirate.

‘ ‘ Over the past eight years, Rachel Slough Consulting has been honoured
to partner with the Sheikh Saud bin Sagr Al Qasimi Foundation, supporting their
steadfast commitment to developing and empowering their team. The entire
team’s enthusiasm for professional growth continues to challenge us to innovate
in ongoing design and delivery of workshops, retreats, coaching programs,
personality profiling, and online courses.

In April, we had the pleasure of designing and delivering a bespoke team
leadership development program, accredited by The Institute of Leadership, for
10 aspiring team leaders. Our program focused on three key areas: Managing
Self, Managing Others, and Managing the Team. Through a series of interactive
workshops, we explored various topics and encouraged participants to consider
their growth potential

It's been a privilege to celebrate significant outcomes, including enhanced staff
retention, heightened personal motivation, stronger team cohesion, and the
development of resilience and adaptability in a culturally diverse team. For many,
these efforts have paved the way to senior roles within the Foundation.

This dedication to staff development has not only fueled innovation and
performance but also positioned the Foundation as an employer of choice,
attracting talent inspired by its culture of investment in people. The ripple effect of
this commitment is evident in the Foundation’s ability to advance its mission for
Ras Al Khaimah and the wider Gulf community.

As we navigate the ever-evolving business landscape, RSC look forward to
continuing this journey with you building on the strong foundations and achieving
even greater success in 2025.”

Rachel Slough

Lead Partner, RSC

Our Foundation team continues to grow and

evolve alongside our organization, introducing new
capabilities and skills sets. From 2019-2024 our team
almost doubled to over 70 staff members with 25
nationalities represented and collaborating together.

Our signature initiatives have also increased
significantly — particularly in the education sphere

but also through launching the Ras Al Khaimah Art
initiative and through our stewardship of Al Jazeera Al
Hamra Heritage Village.

We also developed a Brand Identity and Key
Messaging Framework this year as part of the
process of becoming an adept learning organization,
aimed at increasing our adaptability and team
potential within an evolving work environment.

We are one of Ras Al Khaimah's leading ‘employers of choice’
which is reflected in many of our existing team members
achieving major milestones of service with us this year. Our
founding Executive Director, Dr Natasha Ridge, celebrated 15
Years of Service’ with the Foundation in 2024 — an incredible
achievement which she shares with our highly engaged and
motivated team. We also had four team members achieve 10
Years of Service’ with another four team stars achieving ‘5 Years
of Service’ this year.

GLOBAL LEADERS

This year we welcomed three new senior executives with
impressive global backgrounds to the Foundation — Dr Rui da
Silva from Portugal in the newly-created role of the Foundation’s
Deputy Director; Tarun Monga from the UK as the Director of
our new Learning & Development department; and Paul Griffiths
of the UK as the Chief Executive Officer of Al Jazeera Al Hamra
Heritage Village.
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PROFESSIONAL DEVELOPMENT

Investing in our people is paramount to our ethos of integrity, and this
year we completed 4,523 professional development training hours
for our team members, compared to 3,900 in the previous year. Key
highlights included:

Team Leader Development - a series of leadership
training sessions for ten selected middle managers in

O 'I the Foundation to prepare them for future leadership

roles. These sessions were facilitated by Rachel Slough

Consulting and were accredited by The Institute of
Leadership based in the UK.

-

-
i

Group Training - we also enrolled our staff in several

group training sessions, including social media
management, event management, improvisation, MS

Office, and effective communication skills development.

21

!

Mental Health First Aid Training — we enrolled selected
staff to equip them with the necessary skills to respond
to mental health challenges. In relation to this, we

also conducted a Mental Health Workshop with Helen
Joannidi from EHS.

GROWING WITH THE FOUNDATION

We're excited to share a wonderful story from one of our team
members. It highlights their incredible growth and how they’ve
evolved alongside the Foundation. This inspiring journey
showcases how this individual is making a meaningful contribution
to a nurturing environment, helping both the community and
themselves thrive together.

“ | began my journey as a part-time assistant teacher with
the Foundation’s Teacher Professional Development Programs.
It was such a joy for me to learn alongside others while helping
them to explore the wonderful world of teaching skills.

Once | officially joined the Foundation’s team as a part-time
employee, | contributed to the prison educational program

at Ras Al Khaimah Correctional Facility. Here, | loved teaching
various courses and helping to coordinate additional courses, all
while staying engaged with the PD programs and the translations
of educational materials.

Being a native Arabic speaker of English led to a wonderful
invitation from the Foundation to collaborate on the IQRA
program, a research initiative aimed at enhancing early reading
fluency. We launched the “Let’s Read Fluently” curriculum book in
2016 to assist Grade 1 students in developing their fluent reading
skills in Arabic. This program was piloted in several schools
across Ras Al Khaimah.

Alongside my amazing team members, we organized training
sessions for teachers implementing the pilot course in their
classrooms. | also participated in speed-reading assessments
and in-class observation visits. Furthermore, | happily contributed
to revising and editing the curriculum book multiple times based
on the insightful feedback we gathered in the field.

In 2024, | was thrilled when the idea of developing an
educational program centered on the heritage of Al Jazeera Al
Hamra village came to me. The aim was to raise awareness of

the site’s rich history and cultural heritage among students of all
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school levels. | was delighted to be part of this meaningful
educational initiative, where | created a variety of activities
for students of all ages to learn about and explore the
local heritage.

One exciting project was developing a Scavenger Hunt for
children throughout the village as a hands-on learning
experience. | collaborated closely with the Education

and Community Development department, and we first
launched it during the Ras Al Khaimah Art Festival. Our
goal is to keep these fun and engaging learning events

happening year-round in the heritage village.”

Gehad Al Najjar

Education & Community Development Assistant



SUSTAINABILITY

As we work towards advancing our overarching strategic vision for
Ras Al Khaimah and the UAE, we model sustainable stewardship

in the use of community resources, shared knowledge, and
collaborative relationships.

We increasingly recognize the importance of evaluating the
potential long-term impacts on the social, economic and
environmental aspects of all our decisions. This year, we have
made considered efforts to establish self-sustainable business
models for both the Ras Al Khaimah Art Festival and Al Jazeera
Al Hamra Heritage Village, which are under our stewardship.

Additionally, fostering a social entrepreneurship ecosystem in
our emirate is a mission close to all of our hearts. Our priority
is to implement sustainable practices across all our initiatives,
striving to balance current needs and future generations’ well-
being.

AIMING FOR THE STARS

Mohammed Al Suwaidi was born and
raised in Al Rams, where the Arabian Gulf
meets the towering Hajar mountain range
in the northern UAE. Mohammed grew up
surrounded by family tales of pearling and
the lure of the sea. As the grandson of a
pearl diver and the son of an entrepreneur,
Mohammed's passion for design was deeply
rooted in his heritage and work ethic, paving
the way for his own entrepreneurial venture
— Asateer.
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A chance to interpret a contemporary pearling
vision and to breathe new life into mother-of-
pearl and other local materials such as stones,
wood, and recycled materials, Asateer is a
crafted discovery of culture and design. We are
proud to have engaged Mohammed to design
the Ras Al Khaimah Art Festival trophies for the
past three years.

“ The Asateer Story is centuries old and
begins in a time when the people of the Gulf
region were recognized worldwide for pearling.
The months spent at seq, the danger, the songs
sung to pass time, the salt, the sweat, the
livelihood resting in the shadows of the seafloor,
shape a hard but beautiful story. Pearling is part
of our identity, part of who we are, and part of
our future.

Our creation process is as important as the
final product. We promote and enable a
contemporary design to merge with mother-
of-pearl and traditional raw materials, crafting
creative reinterpretations that reflect the
modern Emirati identity.”

Mohammed Al Suwaidi

Craftsman and Entrepreneur, Asateer

-
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RAK ART FESTIVAL

WHERE CREATIVITY MEETS TRADITION

The Ras Al Khaimah Art Festival held at Al Jazeera Al Hamra
Heritage Village stands as the premier annual arts and cultural
heritage event in Ras Al Khaimah. It is also the flagship event of
the Foundation’s Ras Al Khaimah Art initiative.

This year, we celebrated the 12th edition of the annual Ras Al
Khaimah Art Festival under the theme “In Motion.” The Festival
delved into the dynamic essence of perpetual movement and
showcased works by 107 local and international artists from 21
countries. For the second year, Swiss curator Alfio Tomassini
led the exhibition, weaving the theme interpreted by the artists
through installations, videos, sounds, and traditional artworks.

Ras Al Khaimah Art Festival is progressing towards becoming
a self-sustaining Festival, continuing to draw in visitors from all
over the UAE for overnight stays and supported by a growing
array of local and international hospitality and retail businesses
augmenting the art exhibition and installations.

We are privileged to partner with some of the UAE’s top
companies, including RAK Gas, Stevin Rock, RAK Ports, The Ritz-
Carlton DIFC, RAK Hospitality, RAK Porcelain, RAK Transportation
Authority, VOX Cinemas, Nikon and MonViso Water. ALDAR
Properties was the Festival's Presenting Partner in 2024,
significantly contributing to the event’s success.

RAK

RESIDENCY RAPTURE

Anja Bamberg served as our 2024 Artist-in-
Residence. A German artist and art therapist
currently living in Dubai, Anja has pursued a career
as an art therapist alongside her personal arts
practice over the last 20 years. Growing up next to
the Baltic Seq, she focuses mainly on paintings with
water and the sea as an essential focus.

“ | would like to express my heartfelt gratitude for
being selected as an Artist-in-Residence for 2024.

My time in Ras Al Khaimah has been nothing short of
transformative, and | am truly thankful to the Foundation
for this incredible opportunity. Each day spent in the
studio was a joy, allowing me to immerse myself in my
work and the vibrant culture around me.

Through my project, ‘Suspended Threads’ | had the
privilege of connecting with many wonderful people in
Ras Al Khaimah. Water has always been a central theme
in my art, and during my six-month residency at the Al

Qasimi Foundation, | explored its significance in relation
to sustainability, personal consumption, and plastic
pollution. By transforming plastic water bottles into a
walkable installation, | aimed to highlight the ongoing
conflict between humanity and the environment. | am
grateful for the support | received during my time here
and the opportunity to share my passion for art and
environmental awareness. Thank you for this remarkable
experience.”

Anja Bamberg
Ras Al Khaimah Art 2024 Artist-in-Residence
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2024 FESTIVAL
HIGHLIGHTS
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We welcomed over 50,000 visitors — generating
AED 22.4 million GDP for the local economy.

An international contemporary art fair and exhibition
“Unveiling Human Echoes” curated by Sharon Toval
was held at the Al Jazeera Al Hamra Sougq.

The iconic Fort Tower was transformed into a
mesmerizing and colorful kinetic art installation,
blending contemporary and traditional materials.

Five special exhibitions in collaboration with

local embassies and consulates and two cultural
dining experiences with Antica Australis (ltaly/
Australia) and Barbacoa by Chef Jefferson Finger
(Brazil) further enriched our international cultural
partnerships.

Strategic partnerships with VOX Cinemas and
innovative initiatives such as media tours amplified
the Festival’s visibility across the UAE.

The Festival draws a diverse audience spanning a
wide range of ages, demonstrating its relevance to
everyone in the community.

2024 Annual Report I

M

<
Q"

N
X
’

p
(_

Almost 50% of Festival visitors were from outside
Ras Al Khaimah (mainly Dubai, Abu Dhabi and
Sharjah).

Visitors to the Festival spend an average of 2.4
days in Ras Al Khaimah, incorporating a visit to
the Festival at Al Jazeera Al Hamra with a weekend
“staycation” in Ras Al Khaimah.
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AL JAZEERA AL HAMRA
HERITAGE VILLAGE

An ancient past. A vibrant future.

A STORY OF REVITALIZATION ACTIVATION OF AJAH
AND REVIVAL TIMELINE

We are currently transforming Al Jazeera Al Hamra Heritage e Started in 2022 with the purpose-built Visitor Center and
Village (AJAH) into one of the UAE’s premier cultural and heritage restoration of The Fort, Barasti Market, Mahzam Mosque, six
destinations, in collaboration with our key strategic partners. Courtyard Houses, and three Villa Compounds.

e The second development stage commenced in January 2023

- the restoration of the Souq and Mas;jid Bint Samikh Mosque,

Archaeological Offices, plus bespoke kitchen facilities for two
. ’. restaurant/café sites.
‘ ‘ * The first of two ticketing booths is operational, and an
" : extension to the Majilis at the Visitor Center to provide extra
‘ . office space is due for completion in early 2025.

2024 Annual Report I

As part of our three-year Strategic Plan, we are currently focusing on year-round
activation of the AJAH site through a series of events, guided tours and exhibitions
to increase the number of visitors to the village throughout the year. Highlights
achieved this year include:

RESTORATION AND
REDISCOVERING THE PAST

More than 22 cultural heritage preservation enthusiasts and advocates gathered
at AJAH this year for the first “Rediscovering the Past: Restoration Tour” hosted
event to learn about the history and progress of the ongoing restoration of the
active archaeological site. Attendees delved into the village’s heritage through

an immersive guided tour and through hosted discussions, gaining insights into
the best practice preservation techniques being employed and the importance of
safeguarding this national architectural treasure.

SUMMER MAJLIS SERIES

Our dedicated series of industry talks held at AJAH Visitor Center throughout
June to August continued to build momentum. We hosted three unmissable
events this year on the topics of “Heritage Tourism in Ras Al Khaimah,”
“Challenges and Opportunities in Developing Heritage Sites” and “The Legacy
of Pearling.” More than 50 attendees joined us for these events, and we plan to
expand this successful summer speaker series.

AJAH MARKETS

We held three Flea Markets throughout the year as well as a Holiday Market in
December, providing a platform for small businesses and individuals to showcase
and sell their products. These initiatives aimed to foster community interaction,
support local entrepreneurs and promote the heritage site as a vibrant
marketplace. The events attracted 74 vendors in total and attracted 10,620 total
visitors to the village.
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Thank you for reading our 2024 story, 2024 alel Liing Gj6 wnlc ¢y

and we look forward to sharing more wna ¢lea ajjall @Sjlina wnll glhiig
with you next year! ) ) 'd—Lﬁ;-” @alell

FOLLOW OUR STORY Liind gili

Visit our website:

:enig islYl Lisdiga &)Ly ji @i
algasimifoundation.com

algasimifoundation.com
Find us on social media: @algasimifoundation

@algasimifoundation :unclaisMl Jblgill Jilwg wnle Litle jgiell cli<ay
X, LinkedIn, Instagram, Facebook, YouTube

X, LinkedIn, Instagram, Facebook, YouTube

Subscribe to our podcast:

:Liy golall CLwlSagull ena Eyiail
“In conversation with Tiffany and Abdulla” on Apple Podcasts and Spotify

Spotify g Apple Podcasts wnlc “alll aic g nilati ga jlga (ng”



http://alqasimifoundation.com
https://twitter.com/AlQasimiFound?ref_src=twsrc%5Etfw
https://www.linkedin.com/company/sheikh-saud-bin-saqr-al-qasimi-foundation-for-policy-research
https://www.instagram.com/alqasimifoundation/
https://www.facebook.com/AlQasimiFoundation
https://www.youtube.com/user/AlQasimiFoundation2
https://podcasts.apple.com/us/podcast/al-qasimi-foundation/id1498601305
https://open.spotify.com/show/0QchQjGPkm8v7PVtNRV8wT
http://alqasimifoundation.com
https://twitter.com/AlQasimiFound?ref_src=twsrc%5Etfw
https://www.linkedin.com/company/sheikh-saud-bin-saqr-al-qasimi-foundation-for-policy-research
https://www.instagram.com/alqasimifoundation/
https://www.facebook.com/AlQasimiFoundation
https://www.youtube.com/user/AlQasimiFoundation2
https://open.spotify.com/show/0QchQjGPkm8v7PVtNRV8wT
https://podcasts.apple.com/us/podcast/al-qasimi-foundation/id1498601305
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